LOAN  DOCUMENT 


LEVEL 


mOTOGRAFH  THIS  SHEET 


0 

INVENTORY 


IdSk  fDTC.p.  XYl:  Poror.  ... 

DOCUMENT  n^NTIFICATION 

A1=/^  9& 


oismiBunoN  statement  a 

ApprovGd  for  Public  Retease 
Distribution  Unlimited 


DISTRIBUTION  STATEMENT 


1  NIU  1 

HUM 

DTK  TRAC 

□ 

UNANNOUNCED 

C 

1 

jusrmcATiON 

BY 

DISTRIBUTION/ 

AVAILABILITY  C 

X>DBS 

1 

DICTRlBUnON 

AVAlLABIUrY  AND/OR  SPECIAL  | 

DISTRIBUTION  STAMP 


DATE  ACCESSIONED 


DATE  RETURNED 


2000020!  125 

HATE  RECEIVED  IN  DnC  REGISTERED  OR  CERTIFIED  NUMBER 


PHOTOGRAin  THIS  SHEET  AND  RETURN  TO  DTIC-FDAC 


DTICjjyj^TOA 

I>nc  QUAIJTy  DfspBCiBD  4 


DOCUMENT  PROCESSING  SHEET 

LOAN  DOCUMENT 


fmM  IHHai  kCV'll  UHR  UUltf 

snxx  tSBXHAUSnD. 


a  <3  Q  h:|  M  H  a  U  <  M 


I.S.ABIiySHHY 


L 


TABLE  OF  CONTENTS 


SUBJECT-  PAGE 

1.  General . .  j 

2.  Coniniander*s  Force  Protection  (Safety)  Guidance .  1 


3.  Force  Protection  (Safety)  Study  Guide  for  NTC  Rotations  (Ground)  and  Quizzes  1 


a.  Administering  quiz 

(1)  Ground .  2 

(2)  Aviation .  2 

b.  Compiling  quiz  results . 2 

4.  Next  Accident  Assessment .  2 

a.  Administering  Assessment 

(1)  Individual . 2 

(2)  Aviator . . .  3 

(3)  Leader .  3 

(4)  Leaders  of  Aviators .  3 

b.  Compiling  Assessment  results 

(1)  Individual/Aviator .  3 

(2)  Leader/Leader  of  Aviators . 3 

5.  Accident  Risk  Assessment  of  METL  tasks .  4 

a.  Administering  assessment . 4 

b.  Compiling  asswssment  results . 4 

6.  Group  Discussions  and  Individual  Interviews .  5 


7.  Report 


5 


01/04/00  TUE  14:44  FAX 


@002 


FOR FWOliaB INFORMATION  CONCEWIIW; DISTRIBUTION  CALL  (703)  767-0040 


PLEASE  CHECK  THE  APPROPRIATE  BLOCK  BELOW; 

jAfil _ 

□  _  _  copici  BW bcini  fti warded.  Indicaw whether  Sniiemertt  A.  B.  C.  D.  E,  F.  or X  applies. 


fS2^ 


DISTRIBUTION  STATEMENT  A; 

AFFROVED  for  FUDLIC  RELEASE:  DISTRIBUTION  IS  UNLIMITED 


□  DISTRIBUTION  STATEMENT  B. 

distribution  authorized  TO  U.S.  OOVERNMENT  AGENCIES 
ONLY;  (tadicate  Rtnso*  md  Dala).  OTHER  REQUESTS  FOR  THIS 
DOCUMENT  SHALL  BE  REFERRED  TO  (ladiaate  Contrallmf  D»D  Offico). 


n  DISTRIBUTION  STATEMENT  Ci 

distribution  authorized  to  U  S.  OOVERNMENT  AGENCIES  AND 
THEIR  CONTRACTORS;  (Uidicilt  Rcuson  and  Data).  OTHER  REQUESTS 
FOR  THIS  DOCUMENT  SHALL  BE  REFERRED  TO  (IndiMtt  Conlrolling  D«D  Ofliee). 


□ 


DISTRIBUTION  STATEMENT  D: 

DISTRIBUTION  AUTHORIZED  TO  DoD  AND  U.S.  DoD  CONTRACTORS 
ONLY;  (Indicate  Recion  and  Duw).  OTHER  REQUESTS  SHALL  BE  REFERRED  TO 
(Indicate  Controlling  DoD  Office). 


D  DISTRIBUTION  statement  E: 

DISTRIBUTION  AUTHORIZED  TO  DoD  COMFONENTS  ONLY;  (Indicate 
Rcaeon  and  Dara).  OTHER  REQUESTS  SHALL  BE  REFERRED  TO  (Indicnte  Controlling  DoO  Office). 


C3  DISTRIBUTION  STATEMENT  F; 

FURTHER  DISSEMINATION  ONLY  AS  DIRECTED  BY  (Indicnrc  Controlling  DoO  Ofrice  and  Date)  or  HIGHER 
DoO  authority. 


□  DISTIUBUTION  STATEMENT  X: 

DISTRIBUTION  AUTHORIZED  TOL'S  GOVERNMENT  AGENCIES 
AND  RRIVaTE  INDIVIDUALS  OR  ENTERPRISES  ELIGIBLE  TO  OBTAIN  EXPORT-CONTROLLED 
TECHNICAL  DATA  IN  ACCORDANCE  WITH  l/oDDlRECTIVF.  5230,25.  WITHHOLDING  OF 
UNCLASSIFIED  TECHNICAL  DAT  \FROM  PUBLIC  DISCLOSURE,  6  Nov  19B4  (indicate  dote  nfdciefroinMion). 
CONTROLLING  DoD  OFFICE  IS(liidieora  Controlling  DoO  Office). 


Q  This  dociiinent  wai  prcvlooaly  forwarded  to  OTIC  on  (daw)  and  ihc 

AD  nambef  Ij 

O  (n  accordance  with  provisione  of  DoD  ineiracilons.  the  doeumeM  requefled  It  not  supplied  Seeanec: 

□  liwill  be  published  nitf  Uwr  data.  (Enwr  approKitnale  If  known). 

□  Other.  (Give  Reason) 

OoD  DIrocllvn  52311.24,  -Olslrlbutlon  Stntnnronlo  on  Tnehnieal  Dneumnnls.-  ISMar  ei.ennlolna  navnn  diniclliution  .U»o«ni«tn, 
deacrlbed  britHv  abov».  Tachnleai  OocumonU  must  ba  aoslgnsd  dlotrlbullon  aUiowenta. 


/  Prink  or  Type  Name 
Talephona  Number 


as 


AaSharlxod  Signsture/Dali 


Enclosures: 


1  -  Quarterly  Training  Commander’s  Guidance  for  Force  Protection  (Safety)  -  Example 

2  -  TFXXI  Tactical  Ground  Accidents  FY  92  Thru  Apr  96 

3  -  NTC  Ground  Force  Protection  (Safety)  Readiness  Quiz  Answer  Key 

4  -  NTC  Aviation  Force  Protection  (Safety)  Readiness  Quiz  Answer  Key 

5  -  Ground  Quiz  Score  Sheet 

6  -  Aviation  Quiz  Score  Sheet 

7  -  NTC  Ground  Force  Protection  (Safety)  Readiness  Quiz  -  Unit  Tally  Sheet  (Blank) 

8  -  NTC  Aviation  Force  Protection  (Safety)  Readiness  Quiz  -  Unit  Tally  Sheet  (Blank) 

9  -  NTC  Ground  Force  Protection  (Safety)  Readiness  Quiz  -  Unit  Tally  Sheet  (Example) 

10  -  NTC  Aviation  Force  Protection  (Safety)  Readiness  Quiz  -  Unit  Tally  Sheet  (Example) 

11  -  NTC  Ground  Safety  Quiz  -  Top  10  Questions  Missed  (Example) 

12  -  NTC  Aviation  Safety  Quiz  -  Top  1C  Questions  Missed  (Example) 

13  -  Example  Worksheet  for  Commander/Leader  Risk  Assessment  of  Personnel 

14  -  Example  Worksheet  for  Leader  Risk  Assessment  of  Aviators 

15  -  Top  10  Typical  Soldier  Responses  to:  “Actions  I  Will  Take  To  Reduce  My  Accident  Risk”  (Example) 

16  -  Top  10  “Chaih-Of-Command  Actions  Needed  To  Reduce  My  Risk”  (Example) 

17  -  Example  Summary  of  Commander/Leader  Risk  Assessment  of  Personnel 

18  -  Example  Summary  of  Leader  Risk  Assessment  of  Aviators 

19  -  Accident  Risk  Assessment  of  METL  Tasks  (Blank) 

20  -  TFXXI  METL  Risk  Assessment  Worksheet 

21  -  Example  of  METL  Risk  Assessment  Procedure 

22  -  METL  Risk  Assessment  Summary  (Example) 

23  -  Reasons  for  Accident  Risk  In  METL  Tasks  (Example) 

24  -  Example  Topics  fotSroup  Discussion  on  Force  Protection  (Safety)/Risk  Management  Issues 


FORCE  PROTECTION  (SAFETY)  ASSESSMENT  PROCEDURE 


1.  General. 

a.  Objective  of  the  assessment  is  to  identify  unit  strengths  and  weaknesses  in  force 
protection  (safety)  iid  risk  management  and  to  produce  recommendations  for  sustainment  or 
improvement  in  these  areas. 

b.  The  assessment  procedure  and  tools  presented  below  are  also  described  in  pages  6-9  of 
the  Center  for  Army  Lessons  Learned  (CALL)  Newsletter,  “Risk  Management  for  Brigades  and 
Battalions”,  Jim  95. 

c.  The  assessment  will  help  your  unit  to  identify: 

(1)  Who  will  probably  have  the  next  accident  (individual  soldiers  and  unit 

elements). 


(2)  What  kind  of  accidents  will  probably  happen  (METL  task,  type  accident  and 
reasons/sources  of  the  accident  cause  factors). 

(3)  What  to  do  about  it  (commander’s  guidance  and  improvements  in  SOP, 
training,  support,  standards  enforcement  eind  guidance  for  soldiers). 

d.  The  assessment  tools  should  be  administered  to  as  many  of  the  unit’s  soldier^eaders 
as  time  and  availability  permit.  Minimum  recommended  sample  of  soldiers  and  leaders  is  33% 
at  each  echelon  from  Platoon  to  Brigade. 

Coitimander’s  Force  Protection  (Safety^  Guidance.  Check  unit  quarterly  training  guidance 
to  ensure  that  goals,  objectives  and  priority  actions  (see  example  at  end  1)  adequately  address 
unit’s  past  accident  experience  (see  example  at  end  2). 

3.  Egrc^  Protection  (Safety)  Study  Guide  for  National  Training  Center  Rotations  rGmimd 
Operations)  *  and  Quizzes  (Ground  and  AviationL  (Guide  is  based  on  acddent  experience 
and  force  protection  (safety)  guidance  applicable  to  NTC  rotations.  Results  of  quiz  allows 
commanders  and  leaders  to  focus  pre-deployment  safety  training  on  what  soldiers  do  not  know. 
Objective  is  to  reduce  safety  violations  and  resulting  accidents  during  train-up  and  rotation. } 

a.  Administering  quiz.  Aviators  complete  both  the  groimd  and  aviation  quizzes.  All 
others  complete  only  the  ground  quiz.  \Note:  Instruct  soldiers  to  mark  only  on  the  answer  sheet 
so  that  the  quiz  booklets  can  be  used  again,  and  to  ‘black  out  ’  the  answers  to  allow  jading  with 
an  answer  key  template]. 


*  Sufficient  quantities  will  be  provided  to  each  unit  in  advance  of  the  assessment. 
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(1)  Ground  Safety  Quiz  .*  Administer  to  soldiers  and  leaders, 
including  aviators. 

(2)  Aviation  Safety  Quiz  .*  Administer  to  aviators  only  (do  not  include  crew 
chiefs,  flight  engineers,  etc.). 

b.  Compiling  quiz  results 

(1)  Grade  quizzes  using  the  answer  key.  {encl  3  (ground)  or  end  4  (aviation)} 

(2)  For  each  individual,  identify  the  number  of  questions  he/she  missed  and  find 
the  percent  correct  score  using  the  table  at  end  5  (ground)  or  end  6  (aviation). 

(3)  Tally  each  unit’s  results  for  each  question  on  the  worksheets  at  end  7 
(ground)  or  end  8  (aviation).  This  means  write  in  the  number  of  soldiers  who  missed  the 
question  and  the  total  number  of  soldiers  who  answered  the  question.  Compute  the  percentage 
missed  on  each  question  by  dividing  the  total  number  of  soldiers  who  missed  by  the  total  number 
of  soldiers  who  answered  the  question.  {Examples  at  end  9  (ground)  and  10  (aviation)} 

(4)  Identify  the  top  ten  questions  missed  and  the  highest,  lowest  and  average 
scores  {examples  in  ends  11  (ground)  &  12  (aviation)}.  Leaders  should  focus  awareness 
training  on  areas  represented  by  the  most  frequently  missed  questions.  Information  about  each 
safety  area  is  in  the  NTC  Study  Guide,  which  should  be  distributed  to  each  leader  at  platoon  level 
and  above. 

4.  Next  Accident  Asse.ssment.  (Based  on  the  five  reasons  for  human  error  acddents.} 
a.  Administering  Next  Accident  Assessment. 

(1)  Next  Accident  Assessment  for  Individuals  *  {A  self  awareness  tool, 
designed  for  soldiers  at  all  levels,  which  identifies  factors  responsible  for  accident  risk..  Also 
mcludes  questions  (to  be  turned  in)  regarding  actions  the  soldier  will  take  to  reduce  personal 
.  accident  risk  and  chain-of-command  actions  needed  to  help  reduce  soldier ’s  risk}: 

-  Administer  to  all  soldiers/leaders,  except  aviators  {see  para  5a(2)  for 
aviator  assessment} .  Advise  soldiers  that  the  assessment  will  not  be  turned  in.  Have  them  return 
only  the  page  with  the  questions  regarding  actions  they  promise  to  take  and  actions  they  request 
the  chain-of-command  to  take  to  reduce  their  accident  risk. 


*  Sufficient  quantities  will  be  provided  to  each  unit  in  advance  of  the  assessment 
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(2)  Next  Accident  Assessment  for  Aviators  *  (A  self-awareness  tool,  desired 
for  aviators  at  all  levels,  which  identifies  factors  responsible  for  accident  risk.  Also  includes 
questions  (to  be  shared  with  command)  regarding  actions  the  soldier  will  take  to  reduce 
personal  risk  and  chain-of-command  actions  needed  to  help  reduce  the  soldier’s  risk): 

-  Only  aviators  will  complete  this  version.  [Note:  Crew  chiefs,  flight 
engineers,  etc.  will  complete  the  version  for  Individuals].  Advise  aviators  that  the 
will  not  be  turned  in.  Have  them  return  only  the  page  with  the  questions  regarding  actions  they 
promise  to  take  and  actions  they  request  the  chain-of-command  to  take  to  reduce  their  accident 
risk. 


(3)  Next  Accident  Assessment  for  Leaders  *  {A  risk  management  tool  used  by 
leaders  to  assess  the  accident  risk  of  each  soldier  they  supervise  and  the  reasons  for  that  risk 
Summary  sheet  can  be  placed  in  the  leader  book  for  use  in  counseling  and  monitoring  risk 
reduction  progress}: 


-  Have  leaders  complete  this  assessment  for  the  soldiers  they  rate 
(example  worksheet  is  at  end  13).  That  is,  soldiers  for  whom  they  serve  as  first-line  supervisor. 
Have  leaders  turn  in  the  completed  assessments. 

(4)  Next  Accident  Assessment  for  Leaders  of  Aviators  *  {A  risk  management 
tool  used  by  leaders  to  assess  the  accident  risk  of  each  aviator  they  supervise  and  the  reasons  for 
that  risk  Summary  sheet  can  be  placed  in  the  leader  book  for  use  in  counseling  and  monitoring 
risk  reduction  progress}: 

-  Have  the  leaders  complete  this  assessment  on  the  aviators  they  rate 
(example  worksheet  is  at  end  14).  That  is,  only  those  aviators  for  whom  they  serve  £is  first-line 
supervisor.  Have  leaders  turn  in  the  completed  assessments. 

b.  Compiling  Next  Accident  Assessment  results 

(1)  Next  Accident  Assessment  for  Individuals/Aviators  -  Summarize  similar 
responses  to  “Actions  I  will  take  to  reduce  my  accident  risk”.  List  the  grouped  “actions” 
promised  in  order  of  frequency  from  highest  to  lowest  (see  the  “top  ten”  example  at  end  15). 

(2)  Next  Accident  Assessment  For  Leaders/Leaders  of  Aviators  - 

(a)  Summarize  similar  responses  to  “Chain-of-command  actions  needed 
to  reduce  my  accident  risk”.  List  the  grouped  “actions”  requested  in  oraer  of  frequency  from 
highest  to  lowest  (see  the  “top  ten  ”  example  at  end  16). 


*  Sufficient  quantities  will  be  provided  to  each  unitin  advance  of  the  assessment 
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(b)  Summarize  the  assessment  results  as  shown  in  the  examples  at 
enclosures  17  (ground)  &  18  (aviation).  Indicate  the  number  of  soldiers/aviators  assessed  and 
the  number  of  leaders  who  assessed  them,  and  the  percent  of  soldiers/aviators  at  each  risk  level. 

5.  Mission  essential  task  list  (METL^  Accident  Risk  Assessment.  {Permits  the  unit 
commander  to  corripare  his/her  estimate  with  that  of  his/her  senior  soldiers  and  determine  the 
reasons  for  any  differences.  Averaging  the  estimates  permits  a  risk  ranking  of  the  METL  tasks 
and  “worst  first”  risk  management  actions.  It  also  emphasizes  the  need  to  identify  controls  for 
hazards  in  executing  each  METL  task,  regardless  of  the  initial  risk  level.) 

a.  Administering  METL  Accident  Risk  Assessment. 

(1)  List  all  METL  tasks  to  be  executed  during  the  NTC  rotation  on  the  worksheet 
at  end  19  (TF  XXI  METL  is  shown  at  end  20). 

(2)  Provide  the  assessment  worksheet  to  Company  Commanders,  ISGs  and 
above.  Instruct  them  to  estimate  the  accident  risk  in  each  METL  task  and  to  explain  the  reason 
for  all  “High”  and  “Extremely  High”  risk  ratings.  Have  them  turn  in  their  assessments. 

b.  Compiling  METL  Accident  Risk  Assessment  results. 

(1)  Compute  the  weighted  average  for  each  METL  task  by  doing  the  following; 

(a)  Multiply  each  rating  (Low  =  1;  Moderate  =  2;  High  =  3;  Extremely 
High  =  4)  by  the  number  of  people  who  chose  that  rating. 

(b)  Add  up  the  total  points. 

(c)  Divide  the  total  points  by  the  total  number  of  people  who  rated  that 
task  (do  not  include  unknown  or  no^  applicable  responses).  This  is  the  weighted  average. 

EXAMPLE  {see  End  21):  A  total  of  72 people  rated  the  METL  task,  “Deploy  the  brigade  ”. 
Thirteen  of  these  people  assigned  a  ’low '  rating,  20  assigned  a  ‘moderate  ’  rating,  34  assigned  a 
‘high  ’  rating  and  4  people  assigned  an  ‘extremely  high  ’  rating. 

Multiply  the  number  of  people  times  the  rating  and  add  together: 

(13  X 1)  +  (20x2)+  (34  x  3)  +  (4  x  4)  -  13  +  40  +  102  +  16  ==  171 
Next,  divide  this  sum  by  the  total  number  of  people  who  rated  this  task:  171  -i- 72  =  2.38 
The  weighted  average  for  “Deploy  the  Brigade  ”  is  2.38,  which  falls  in  the  high  risk  range. 

(2)  Show  the  weighted  averages  for  each  METL  task  by  drawing  a  line,  as 
shown  in  the  chart  at  enclosure  22. 

(3)  Summarize  the  reasons  cited  for  high/extremely  high  accident  risk  in  METL 
tasks  as  shown  in  enclosure  23. 
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grOBP  tflSPBSSlPns  and  indhidnal  interviews.  After  completing  qui2zes,  and 
assessments,  conduct  a  group  discussion  with  soldiers  about  force  protection  (safety)/risk 
management  issues.  The  list  at  enclosure  24  is  an  example  of  discussion  topics.  Conduct 
interviews  with  commanders  and  key  leaders,  based  on  results  from  the  quizzes,  assessments  and 
group  discussion.  ^ 

thg  final  report.  Based  on  the  assessment  findings,  list  force  protection  (safety)/risk 
management  strengths  and  weaknesses.  Make  recommendations  to  sustain  or  improve  these 
areas. 
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Minimize  Risk  To  Soldier.  Leaders  will  l<now  (for  each  soldier  they 
supervise):  The  soldier's  risk  for  having  an  accident,  the  most  likely  types 
of  accidents,  and  what  the  leader  and  soldier  are  doing  to  reduce  the 
soldier's  accident  risk. 
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Identllv  Hazards  and  Controls  for  Missions.  S3  (SafeQr)  Officers/ 
IMCOs  will  provide  to  commanders,  staff,  and  leaders  the  ^es  of 
accidents  most  likely  to  be  experienced  by  the  unit  during  each 
mission/tasking  along  with  "reasons  why"  and  controls 
recommended  for  each  BOS/Staff  functional  area. 
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Leaders  will  determine,  for  each  soldier  they  supervise,  knowledge  of 
hazards  and  safely  rules  applicable  to  duties  and  environments  of  each 
cycle.  Leaders  will  develop  and  execute  training,  for  each  soldier  to  achieve 
a  70%  (Go)  knowledge  standard  on  a  safely  quiz.  (Individual  Soldier 
Training) 


TFXXI  TACTICAL  GROUND  ACCIDENTS  FV  92  THRU  APR  96 
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NTC  Ground  Force  Protection  (Safety) 

Readiness  Quiz 


Answer  Key 


1. 

A 

B  c  B 

2. 

A 

B  c  D 

3. 

A 

B  B  D 

4. 

A 

B  c  D 

5. 

A 

B  B  D 

6. 

A 

B  C  0 

7. 

A 

B  c  B 

8-  A  B  CD* 

■  B  C  D 

10.  A  ■ 

11-  A  B  C  ■ 

12.  A  B  H  0 

13.  ■  B  7 

14.  A  B  ■ 

15.  A  B  1^1  0  £ 

l^i.  ABC  E 

17.  A  B  C  ■ 

18.  A  B  ■  0 

19.  A  ■  c  0 

20.  A  B  C  ■ 

21-  ■  B  C  0 

22.  A  B  ■  0 

23.  A  ■  C  0 

24.  A  HI  C  0 


25.  A  B  C  ■ 

26.  A  B  C  ■  E 

27.  A  B  C  ■ 

28.  A  B  ■  0  E 

29.  A  B  C  ■ 

30.  A  B  ■  0 

31.  A  B  C  ■ 

32.  A  H  c  0 

33.  A  ■ 

34.  HI  B  C  0 

35.  A  B  C  ■ 

36.  A  B  C  B  E 

37.  A  B  IH  B  E 

38.  ■  B  r  0 

39.  A  B  C  ■ 

40.  A  B  c  0 

41.  B  B  C  0 

42.  A  B  B  D 

43.  A  B  C  0 

■M-  A  B  C  0 

45.  A  B  B  D 

46.  A  B  C  B 
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GROUND  QUIZ 
(N  *  47) 


#  Questions 

Missed  Score 


1 

• 

• 

• 

98% 

2 

• 

• 

• 

96% 

3 

• 

• 

94% 

4 

• 

• 

• 

91% 

5 

• 

• 

• 

89% 

6 

• 

• 

• 

87% 

7 

• 

• 

m 

85% 

8 

• 

• 

83% 

9 

• 

• 

• 

81% 

10 

• 

« 

• 

79% 

11 

• 

• 

77% 

12 

• 

• 

• 

74% 

13 

• 

• 

• 

72% 

14 

• 

• 

70% 

15 

• 

• 

• 

68% 

16 

• 

• 

• 

66% 

17 

• 

• 

• 

64% 

18 

• 

• 

• 

62% 

19 

» 

• 

• 

60% 

20 

• 

• 

57% 

21 

• 

• 

• 

55% 

22 

53% 

23 

* 

m 

51% 

24 

• 

• 

• 

49% 

25 

• 

• 

• 

47% 

26 

• 

• 

45% 

27 

• 

• 

43% 

28 

• 

* 

• 

40% 

29 

* 

• 

38% 

30 

m 

• 

36% 

31 

# 

# 

• 

34% 

32 

• 

• 

• 

32% 

33 

♦ 

• 

30% 

34 

• 

• 

* 

.28% 

35 

• 

• 

• 

26% 

36 

• 

• 

• 

23% 

37 

• 

• 

• 

21% 

38 

• 

• 

19% 
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AVIATION  QUIZ 

(N  -  48) 


#  Questions 

Missed  Spore 


1 

• 

98% 

2 

• 

96% 

3 

• 

94% 

4 

• 

92% 

5 

• 

90% 

6 

• 

88% 

7 

• 

85% 

8 

83% 

9 

• 

81% 

10 

79% 

11 

m 

77% 

12 

• 

75% 

13 

• 

73% 

14 

• 

71% 

15 

69% 

16 

67% 

17 

65% 

18 

63% 

19 

60% 

20 

58% 

21 

56% 

22 

54% 

23 

52% 

24 

50% 

25 

• 

48% 

26 

• 

46% 

27 

44% 

28 

42% 

29 

40% 

30 

38% 

31 

35% 

32 

33% 

33 

• 

31% 

34 

• 

-29% 

35 

• 

27% 

36 

25% 

37 

23% 

38 

21% 
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NTC  GROUND  FORCE  PROTECTION  (SAFETY)  READINESS  QUIZ  (2nd  ED) 
_ UNIT  TALLY  SHEET  _ 

UNIT 


Uu  7-/ 


Grnd  Guide  procedures 
Cold  WX  indury  prevent 

Antenna  tip _ 

Tactical  speed  Imts 
Smoking  limits _ 


NTC  A  VIA  TION  FORCE  PROTECTION  (SAFETY)  READINESS  QUIZ  (2nd  ED) 

UNIT  TALLY  SHEET 


24  Cold  WX  fluid  intake 


46  Min  dally  water  Intake 

47  Engaged  by  OPFOR 

48  Crew  rest  requirements 


NTC  GROUND  FORCE  PROTECTION  (SAFETY)  READINESS  QUIZ  (2nd  ED) 

UNIT  TALLY  SHEET 
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TFXXI 

NTC  GROUND  SAFETY  QUIZ 

■TOP  10  QUESTIONS  MISSED- 


BEST  96%  (1  SOLDIER) 
AVERAGE  68%  (305  SOLDIERS) 
WORST  26%  (1  SOLDIER) 


TFXXI 

NTC  AVIATION  SAFETY  QUIZ 

■TOP  10  QUESTIONS  MISSED- 


tNtL 


BEST  98%  (1  AVIATOR) 

AVERAGE  71%  (52  AVIATORS  COMPLETED  QUIZ) 
WORST  58%  (1  AVIATOR) 


)F  PERSONNEL  RATED  BY  LEADERS 

NAMES  OF  RATED  PERSONNEL 
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POINTS 

RISK 
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b±N  lUd 

1.  Self  discipline  (dependability) 

a.  Counseled  for  poor  performance/conduct 

b.  Had  at  fault  accidents/citations 

c.  Abused  alcohol/drugs 

d.  HadJudicial/non-JudIcial  punishment 

e.  GT  score  of  90  or  less 

f.  Males  under  age  25 

2.  Leadership  (enforcement  of  standards) 
a.  Insufficient  knowledge/experience 

b.  Tolerates  below-standard  performance 

3.  Training  O'ob  skills  and  knowledge) 

a.  Not  proficient  in  tasks  within  Job  series  or  MOS 

b.  Not  proficient  in  assigned  tasks  outside  MOS 

4.  Standards  (task-cond-std/procedure)  do  not  exist 
or  are  not  ciear/practicai 

5.  Support  (insuff  amount/type/condition) 
a.  Personnei 

b.  Eauioment 

c.  Supplies 

d.  Services/facilities 

ACCIDENT  RISK  ASSES 

-  EXAMPLE  - 

RISK  FACTORS 

(FROM  NEXT  ACCIDENT  ASSESSMENT) 

EACH 

PERSON’S 

ihlc^L 


ACCIDENT  RISK  ASSESSMENT  OF  AVIATORS  RATED  BY  LEADERS 

NAMES  OF  RATED  A  VIATORS 
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EACH 
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-  EXAMPLE  - 

RISK  FACTORS 
(FROM  NEXT  ACCIDENT  AS 

Self  discipline  (dependability 
a.  Had  flight  vioiations 

b.  Had  at-fault  accidents 

c.  Aeromedical  factors 
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enforcing  standards) 
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-TOP  10- 

TYPICAL  SOLDIER  RESPONSES  TO: 


Ensure  I  take  the  time  to  prepare  myself  and  focus  on  the  tasks  at  hand  -  attention  to  detail 


-  TOP  10  - 

CHAIN-OF-COMMAND  ACTIONS  NEEDED  TO  REDUCE  MY  RISK 


TFXXI 

ACCIDENT  RISK  ASSESSMENT  OF  PERSONNEL  RATED  BY  COMMANDERS/LEADERS 
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AVNTF 

ACCIDENT  RISK  ASSESSMENT  OF  AVIATORS  RATED  BY  LEADERS 
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•  Indicators/sources  of  accident 
risk  as  reported  are  shown  at 
the  left. 


ACCIDENT  RISK  ASSESSMENT  OF  METL  TASKS 

YOUR:  UNIT  _  RANK _ DUTY  POSITION  _ 
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TF  XXI  ASSESSMENT  OF  ACCIDENT  RISK 
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•  Many  moving  pieces  on  unfamiliar  terrain 


METL  RISK  REASONS  CONTINUED 
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Concentration  of  forces;  multiple  tasks 

Requires  external  coordination;  high  risk  of  fratricide 

Untrained/inexperienced  leadership  at  company  level 


METL  RISK  REASONS  CONTINUED 
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NOTE:  One  reason  given  for  all  METL  tasks  was:  “Never  trained  as  a  task  force”. 
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Is  risk  management  training  conducted?  (Is  unit’s  previous  accident  history  included?)  66% 

Do  you  know  the  risk  acceptance  criteria  for  your  unit?  74o^ 


PLTLDR’s  &  PSG’s  OPEN  FORUM 
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Total  soldiers  attended  »  70. 

General  consensus  was  that,  although  units  have  a  driver’s  training  program  ,  it  is  Ineffective. 


SQD  LDR’s  &  BELOW  OPEN  FORUM 
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Total  soldiers  attended  »  171. 


